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Introduction & Background 

Purpose 

Spectrum Community Services (Spectrum) is soliciting proposals from qualified and experienced 
vendors to provide a comprehensive Integrated Fleet Management Solution to support the operation, 
management, and safety of its vehicle fleet. The selected solution will provide Spectrum with a 
cloud-based platform that enhances fleet visibility, improves driver safety, supports preventive 
maintenance, streamlines vehicle utilization, and provides actionable reporting and analytics for 
informed operational decision-making. 

Spectrum will use a competitive process to select a qualified vendor, based upon evaluation criteria to 
provide Integrated Fleet Management Solutions.  

Spectrum intends to enter into an agreement with the vendor whose proposal is determined to provide 
the best overall value based upon the evaluation criteria contained within this Request for Proposal 
(RFP). 

Project Objective 

The primary objective of this RFP is to procure a secure, scalable, and intuitive Integrated Fleet 
Management Solution that enhances driver safety, improves fleet visibility, and supports the 
mission-critical service delivery operations of Spectrum. We seek a qualified partner to provide an 
end-to-end platform—including GPS tracking, AI-enabled dashcams, and comprehensive 
analytics—that allows our organization to maximize asset utilization while ensuring the safety of our 
staff and the community we serve. 

Background 
Spectrum is a nonprofit organization serving residents of Alameda County. Founded in 1971, Spectrum 
assists low-income individuals, families, and seniors in their efforts to live independently. We strive to 
improve the health and safety of seniors and low-income residents in Alameda County by enhancing 
their quality of life and helping them age at home with dignity. 

Spectrum’s funding is provided by County, State and Federal grants including, but not limited to those 
from the Alameda County Area Agency on Aging, the Low Income Home Energy Assistance Program 
(LIHEAP), the Department of Energy (DOE), and Alameda County Measure W.  

To support the delivery of these essential services, Spectrum operates a fleet of vehicles that staff 
rely upon each day to serve clients throughout the community. Reliable fleet operations are critical to 
maintaining efficient service delivery, ensuring staff safety, and supporting the organization's mission. 
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Our operations are split across two distinct community service initiatives: 

1.​ Weatherization Program: A program performing in-home energy efficiency installations. 

2.​ Senior Nutrition Program - Senior Meals/Meals on Wheels: A time-critical food delivery service. 

Spectrum currently operates a fleet of fourteen (14) vehicles consisting of thirteen (13) cargo vans 
and one (1) passenger van used for outreach activities. Spectrum anticipates expanding the fleet 
through the acquisition of two (2) additional cargo vans and will continue replacing aging vehicles as 
part of its ongoing fleet replacement strategy. The selected Integrated Fleet Management Solution 
must be scalable to accommodate future fleet growth and changing operational needs. 

Spectrum is seeking to retain an initial contract with one experienced and competent vendor in 
providing Integrated Fleet Management Solution. Interested and qualified parties who have 
demonstrated their ability to provide Integrated Fleet Management Solutions are invited to submit 
proposals, provided they meet the minimum requirements. 

Requirements and Qualifications 
In order to qualify for contract award, a Vendor shall have the capability in all respects to perform the 
project and the integrity and reliability which will ensure good faith performance. This requirement shall 
include, but is not limited to, the availability of the appropriate financial, material, equipment, facility, 
personnel, ability, expertise and experience necessary to meet all contractual requirements. 

At a minimum, the following requirements are necessary for consideration of a proposal: 

1.​ The Vendor shall be financially stable and have the financial wherewithal to carry out the 
requirements of this solicitation. 

2.​ The Vendor shall employ an adequate number of licensed and/or certified professionals to 
perform the required work/service. 

3.​ All Vendors, or staff members of the Vendor, must possess the knowledge, experience, 
equipment, and skill necessary to perform the Project. 

4.​ The Vendor and its owners, officers, directors, and principals must not be presently debarred, 
suspended, proposed for debarment, declared ineligible, or voluntarily excluded from 
participation in federal, state, county, or local funding transactions. 

The company/entity shall be required to execute a standard Service Agreement and provide proof of 
insurance, workers’ compensation coverage (if applicable). If exempt, must provide an exemption 
certificate.
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Key Dates and Conditions 

Timeline 

RFP Issuance August 17, 2026 

Last date to submit written questions 10:00 AM PT, September 1, 2026 

Proposal due date 10:00 AM PT, September 8, 2026 

Vendor interview & presentation date(s) 10:00 AM-4:00 PM PT, September 10-14, 2026 

Proposal selection posted Before 5 PM, September 16, 2026 

 

Proposals will not be accepted after the date and time stated above. Incomplete proposals or 
proposals that do not conform to the requirements specified herein will not be considered. Issuance of 
the RFP does not obligate Spectrum to award a contract, nor is Spectrum liable for any costs incurred 
by the Vendor in the preparation and submission of proposals for the subject work. Spectrum retains 
the right to award all or parts of this contract to several proposals, to not select any proposals, and/or 
to re-solicit proposals. The act of submitting a proposal is a declaration that the Vendor has read the 
RFP and understands all the requirements and conditions. 

Questions & Oversight 
The Representative listed on the cover page will serve as the point of contact for submission of 
proposals and RFP questions. 

In order to control information disseminated regarding this RFP, Vendors interested in submitting 
proposals must not make personal contact with members of the Spectrum Board and Staff with the 
exception of the Representative listed on the cover page. 

As of the issuance of this RFP, Vendors must not contact Spectrum for meetings, conferences or 
technical discussions related to this RFP. Failure to adhere to this requirement may result in 
disqualification of the Proposal. 

Addenda 

No one is authorized to amend any of these documents in any respect by an oral statement or to 
make any representation or interpretation in conflict with their provisions. Any changes to these 
documents will be issued in writing by the Spectrum Representative listed on the cover page and sent 
to the Vendor’s email address. 

Period Agreement 

The term of the awarded contract will be up to three (3) years. 
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Instructions to Vendors 
All proposals shall include the following information, organized as a separate section of the proposal. 
The proposal should be concise and to the point. 

Format 
Respondents shall submit proposals which are concise and specifically respond to the specifications 
posted in this RFP. Each proposal shall be submitted with the following documents: 

1.​ Cover Letter – Signed by an authorized representative of the company 

2.​ Executive Summary 

3.​ Proposal – within a maximum of 15 pages, no smaller than 12-point font, describe specific 
capabilities, experience, approaches and proposed methodologies that demonstrate a clear 
understanding of the nature of the work to be performed, described under Scope of Work. 

4.​ Implementation Plan 

5.​ Statement of Experience – See Exhibit A 

6.​ Pricing Proposal – See Exhibit B 

7.​ Vendor Compliance Matrix - See Exhibit C 

8.​ Customer References on business letterhead – See Exhibit D 

9.​ Agreement and Non-Collusion Statement – See Exhibit E 

10.​ Certificate(s) of Insurance 

Vendor Responsibility 
The Vendor assumes sole responsibility for the complete effort required in submitting a proposal in 
response to this RFP. No special consideration will be given after proposals are opened because of a 
Vendor’s failure to be knowledgeable as to all of the requirements of this RFP. 

Respondents shall be fully responsible for all costs incurred in the development and submission of the 
RFP. 
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Proposal Submission 

Responses to this RFP must be in PDF format and submitted electronically through email to the 
Representative listed on the cover page. 

Late submittals WILL NOT be accepted – NO EXCEPTIONS 

Hard copy submittals WILL NOT be accepted – NO EXCEPTIONS 

Fax submittals WILL NOT be accepted – NO EXCEPTIONS 

Proposals shall include, at a minimum, the following information: 

Company Qualifications & Experience 
Vendors shall provide a comprehensive overview of their corporate history and demonstrated expertise 
in delivering fleet management solutions. 

●​ Company profile, organizational background, and relevant experience providing fleet telematics, 
GPS tracking, and AI dashcam solutions. 

●​ Description of experience supporting nonprofit organizations, government-funded programs, 
municipal fleets, or similar operational environments. 

Technical Solution Documentation 

Proposals must include detailed technical specifications and security protocols for the proposed fleet 
security and monitoring system. 

●​ Detailed description of the proposed fleet security and monitoring solution. 

●​ Identification of all required features included natively, through optional hardware, or through 
third-party integrations. 

●​ Product specifications for proposed GPS tracking devices, telematics gateways, AI dashcams, 
and related hardware. 

●​ Description of data security practices, privacy controls, video storage policies, and retention 
options. 

●​ Evidence of SOC 2 Type II certification or documentation demonstrating an equivalent 
independently verified information security standard. 
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Pricing & Contract Information 

Vendors shall submit a firm, fixed pricing proposal using the required format and disclose all relevant 
contract terms. 

●​ Completed Commercial Pricing & Fleet Lifecycle Grid (see Exhibit B). 

●​ Available contract term options, including twelve (12), twenty-four (24), and thirty-six (36) month 
agreements, if offered. 

●​ Description of renewal options, pricing incentives, rate locks, and any discounts associated 
with longer contract commitments. 

●​ Disclosure of all recurring, one-time, optional, and pass-through fees. 

Compliance & Business Documentation 

Proposals must include all necessary legal, insurance, and regulatory documentation required to 
perform work for Spectrum. 

●​ Certificate of General Liability and Automobile Liability Insurance 

●​ Proof of Workers' Compensation Insurance, as required by California law 

●​ Applicable business licenses or registrations 

●​ Certification Regarding Suspension and Debarment (see Exhibit A) 

●​ Any additional certifications or documentation required to demonstrate compliance with 
applicable federal, state, county, or local funding requirements 

Implementation Plan 
The Vendor shall provide a detailed Implementation Plan clearly outlining the transition and 
post-deployment support strategy. 

●​ Project timeline 

●​ Installation process 

●​ Training plan 

●​ Testing process 

●​ Go-live support 

●​ Customer success resources 

●​ Escalation procedures 
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Customer References 
Respondents shall provide a minimum of three (3) letters of reference. Each letter must be on 
letterhead and include the name of the firm, description of services provided, date(s) of services and 
contract amount for projects similar to the services requested in this RFP.  

Letters of reference must specifically address the vendor’s performance in the following areas: 

●​ Implementation & Training: Effectiveness of their support during deployment and the quality of 
their ongoing staff training. 

●​ System Reliability: Real-world reliability of their hardware and software, specifically regarding 
system uptime and device connectivity. 

●​ Operational Impact: Proven success in improving driver safety behaviors or enhancing fleet 
security and theft prevention. 

●​ Customer Support: Responsiveness to technical issues and the ease of working with their 
support team long-term. 

See Exhibit D. 

Non-Collusion 
By submitting a signed proposal, Vendor certifies that there has been no collusion with any other 
Vendor. Reasonable grounds for believing a Vendor has an interest in more than one proposal will 
result in rejection of all proposals in which the Vendor has an interest. Any party to collusion may not 
be considered in future proposals for the same or similar work. See Exhibit E.  
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Scope of Work 

Fleet Profile & Growth Projections 
The initial deployment requires hardware and software licensing for fourteen (14) active commercial 
vans. The selected Vendor must guarantee that pricing submitted in this proposal remains locked for 
future expansion. Spectrum Community Services expects to add at least one (1) additional van within 
the current calendar year, and potentially an additional van in the following calendar year. All expansion 
vehicles must be onboarded at the identical per-unit hardware cost and monthly subscription rate 
established in this agreement. Qualified respondents are required to facilitate the following contract 
flexibilities: 

●​ Seamless equipment migration between vehicle assets 

●​ Preservation of the original agreement term without resetting 

●​ Elimination of penalties for early termination 

●​ Absence of supplemental fees for subscription adjustments 

Vehicle Replacement & Lifecycle Assets 
Over the course of the contract term, Spectrum Community Services plans to retire older vehicles and 
replace them with newer models. The total active vehicle count will remain at our baseline, but the 
specific vehicle assets will change. Vendors must provide a contract structure that allows for 
seamless hardware transfers from a retired van to a replacement van without resetting or altering the 
original contract end date or creating additional subscription penalties.  

Operating Environment 
Spectrum Community Services operates a mixed parking environment with eleven (11) vans stored 
overnight in a secured, fenced yard and three (3) Senior Nutrition vans permanently stationed at 
unsecured, un-fenced satellite locations throughout Alameda County. These satellite vehicles are at 
increased risk of after-hours asset tampering, including unauthorized access, vehicle damage, 
catalytic converter theft, and other security-related incidents. The proposed solution should address 
the unique monitoring and protection needs associated with vehicles operating in both secured and 
unsecured parking environments. 
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Specifications 

Core Technical & Performance Requirements 
Vendors are required to indicate if they 'Comply', 'Partially Comply', or 'Do Not Comply' for each 
requirement listed in this RFP. Failure to address mandatory requirements may result in the proposal 
being deemed non-responsive. See Exhibit C. 

Mandatory Features 

Proposals must explicitly state whether each feature is provided natively or through integration, in 
addition to indicating compliance status. 

●​ Vehicle Security & Tamper Alerts: Provide real-time alerts for unauthorized door access, vehicle 
movement, suspected catalytic converter theft, fuel theft, and tampering. 

●​ Driver Safety Analytics: Implement a unified metric to track and score risky driving behaviors, 
including harsh braking, rapid acceleration, and speeding, via telematics and dashcams. 

●​ System Reliability: Provide 24/7 centralized monitoring of device connectivity, GPS status, and 
camera uptime. 

●​ Core Hardware: Include dual-facing, tamper-proof AI dashcams with audio, impact detection, 
and live GPS tracking with geofencing capabilities. 

●​ Access Control: Support granular, role-based access controls to ensure departmental data 
privacy (e.g., segregating access for Weatherization vs. Meals on Wheels programs), and 
separation between different employee roles. 

●​ Security Standards: Support Multi-Factor Authentication (MFA) and demonstrate SOC 2 Type II 
compliance (or an equivalent independently verified security certification). Provide secure, 
encrypted cloud storage with configurable retention policies. 

●​ Platform Accessibility: Provide a cloud-based dashboard accessible via desktop and native 
mobile applications. 

●​ Vehicle Reporting: Monitor vehicle usage, trip history, mileage, idle time, and operational 
performance. 

●​ Implementation & Support: Guarantee 24/7 technical support and include comprehensive, local 
on-site installation and staff training within the Hayward, CA area. 
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Value-Added Features 

These features are highly desirable but not mandatory. Vendors should note if these are included and 
indicate their compliance status. 

●​ Incident Response Metrics: Reporting on average time to acknowledge and resolve geofence or 
panic alerts. 

●​ Redundancy: Battery backup and cellular failover for continuous tracking in dead zones. 

●​ Automated Coaching: In-cab audible alerts for real-time driver correction. 

●​ Integration & Data: Open API access for routing/HR systems and raw data export capabilities. 

●​ Lifecycle Support: Standardized equipment replacement schedules and extended hardware 
warranties. 

●​ Maintenance Reporting: Capability for drivers to log maintenance requests directly within the 
platform. Support preventative maintenance through automated maintenance scheduling and 
service reminders. 

Non-Prioritized Features 
The following features are not prioritized for this implementation and will not be weighted in the 
evaluation. Vendors are requested to indicate compliance status for these items. 

●​ Cargo loss/theft financial tracking. 

●​ Unplanned stop or off-route mileage tracking. 

●​ Maintenance Cost Per Mile (MCPM) calculations. 
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Evaluation Factors 
Selection Process 

All received eligible proposals will be evaluated with the following scoring rubric by an RFP Review 
Committee to determine which Vendor is the "most qualified" and able to best meet the needs of 
Spectrum: 

Criterion Maximum Points 

Product features 25 

Project implementation approach 25 

Fee structure and transparency 20 

Product support availability 15 

Firm background, qualifications, and quality of service 10 

Experience and commitment to working with similar agencies/employers. 5 

DVBE/Small Business/Women- and Minority-Owned* (5 pts for each) 15 

Total Points 115 

 

*See Attachment A – Definitions 

Upon completion of the review period, Spectrum shall notify those Vendors who will be considered for 
further evaluation and negotiation. All Vendors so notified may be contacted for an interview and 
negotiate in good faith in accordance with direction from Spectrum. Any delay caused by Vendor's 
failure to respond to direction from Spectrum may lead to a rejection of the Proposal.  

If Spectrum determines, after further evaluation and negotiation, to award the Agreement, the 
successful Vendor shall be notified by email. No proposal shall be binding upon Spectrum until after 
the Agreement is signed by authorized representatives of both Vendor and Spectrum. 

13 



Reservation 
Spectrum reserves the right to do the following at any time and for its own convenience, at its sole 
discretion: 

●​ Reject any and all proposals without indicating any reasons for such rejection. 

●​ Terminate this RFP and issue a new RFP anytime thereafter. 

●​ Extend any or all deadlines specified in the RFP, including deadlines for accepting proposals by 
issuing an Addendum at any time prior to the deadline for receipt of responses to the RFP. 

●​ Procure any services specified in the RFP by other means. 

●​ Disqualify any Respondent on the basis of any real or perceived conflict of interest or evidence 
of collusion that is disclosed by the proposal or other data available to Spectrum. Such 
disqualification is at the sole discretion of the Spectrum. 

●​ Reject any Respondent deemed by Spectrum to be non-responsive, unreliable, unqualified or 
non-responsible. 

Truth and Accuracy of Representation 
False, misleading, incomplete, or deceptively unresponsive statements in connection with a proposal 
shall be sufficient cause for rejection of the proposal. 

Best and Final Offer 
Spectrum, at its sole discretion, may request Best and Final Offer from the finalists. 

Protest Procedures 
In the event a dispute arises concerning the proposal process prior to the award of the contract, the 
party wishing resolution of the dispute shall submit a written formal request via U.S. Mail to the 
following Representative: 

Spectrum Community Services, Inc. 

Attn: Brian Kwong, CFO 

PO Box 4317 

Hayward, CA 94540-4317  
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Exhibit A – Statement of Experience 
Complete the following information 

Business Name: Phone #: 

Address: 

City: State: ZIP: 

Federal Tax ID #: CSLB License #: 

 
Business Status (check one): 

​Non Profit ​Corporation 

​General Partnership ​Limited Partnership 

​Sole Proprietorship ​Other: _____________________________ 

State of incorporation:___________________________________________________________ 

Name and title of the Officer/Owner authorized to sign this proposal. 

Name:_________________________________​ Title:__________________________ 

Number of years in business under present business name:______________________________ 

Other Business Name(s):___________________________________________________________ 

Number of years of experience in providing required, equitant, or related projects:____________ 

Similar services/projects completed during the last five years: 

Time Period Organization/Owner Name Services 
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Have you or your agency been debarred? If yes, please explain. 

 

 

 

 

Have you or your agency failed or refused to complete a contract? If yes, please explain. 

 

 

 

 
Explain any litigation similar to the services requested by this proposal involving you, or your agency, or 
any principal officer(s) thereof: 

 

 

 

 
Has your company filed any written declaration for bankruptcy protection, a potential merger or 
acquisition, office closure, pending lawsuits, or financial loss that might affect your ability to perform 
under the contract? If yes, please explain. 

 

 

 

 
Is your firm authorized to do business in the State of California? (mark one)​ Yes​ ​ No 

Is your firm a State of California registered small business? (mark one)​ ​ Yes​ ​ No 

Is your firm a local business? (mark one)​​ ​ ​ ​ ​ ​ Yes​ ​ No 
 
Has your company changed names or license numbers in the past 10 years? If yes, please explain the 
reason for the change. 
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Exhibit B – Pricing Proposal 
Vendors must complete and submit this pricing grid with their proposal. All costs must be fully 
itemized. Vendors shall provide pricing for available contract term options, including twelve (12), 
twenty-four (24), and thirty-six (36) month agreements, if offered. Vendors must identify any pricing 
incentives, discounts, or rate commitments associated with longer contract terms. 

Cost 
Category 

Item Description Unit Cost 
(Per Van) 

Total Cost 
(14 

Baseline 
Vans) 

Future 
Expansion Cost 
(Vans 15 & 16) 

Notes / Vendor 
Specifications 

Initial 
Hardware 

Dual-Facing AI 
Dashcam (including 
parking mode, 
G-sensors, and 
required 
accessories) 

$ $ $ Provide manufacturer, 
model, specifications, 
warranty details, and 
replacement process 

Initial 
Hardware 

Vehicle GPS Tracker 
/ Telematics 
Gateway 

$ $ $ Provide manufacturer, 
model, specifications, 
and connectivity 
requirements 

Installation Professional On-Site 
Hardwire Installation  

$ $ $ Identify installation 
provider or local 
contracted installer 

Software 
License 

Monthly Cloud 
Subscription Fee — 
12-Month Contract 
Term 

$ $ $ Confirm pricing 
stability and included 
features 

Software 
License 

Monthly Cloud 
Subscription Fee — 
24-Month Contract 
Term 

$ $ $ Identify any multi-year 
pricing incentives or 
discounts 

Software 
License 

Monthly Cloud 
Subscription Fee — 
36-Month Contract 
Term 

$ $ $ Identify any multi-year 
pricing incentives or 
discounts 
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Fleet 
Lifecycle 

Hardware Transfer / 
Vehicle Replacement 
Provisioning Fee 

$ N/A N/A Cost associated with 
transferring equipment 
from retired vehicles 
to replacement 
vehicles 

Fleet 
Lifecycle 

Replacement Vehicle 
Installation Kit 
(Cables, Mounting 
Hardware, 
Accessories) 

$ N/A N/A Cost per replacement 
vehicle during fleet 
lifecycle changes 

Onboarding Fleet Manager & 
Administrative 
Software Setup / 
Training 

$ $ Included / $ Identify one-time 
implementation fees 
and training services 

Support Premium Support or 
Additional Service 
Fees (if applicable) 

$ $ $ Identify optional 
services, response 
levels, or additional 
charges 

Discounts Non-Profit / 
501(c)(3) Pricing 
Reduction 

$ $ $ Identify waived fees, 
hardware subsidies, or 
nonprofit discounts 

 

Contract Term Summary 

Contract Term 
Option 

Total Estimated 
Contract Cost 

Monthly Subscription 
Cost Per Vehicle 

Discounts / 
Incentives Offered 

Notes 

12-Month 
Agreement 

$ $   

24-Month 
Agreement 

$ $   

36-Month 
Agreement 

$ $   
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Exhibit C - Vendor Compliance Matrix 

Specification Comply: ​
Natively 

Comply: 
Integrated 

Partially 
Comply 

Does 
not 
Comply 

Vendor 
Comment 

Vehicle Security & Tamper Alerts ​  ​  ​  ​   

Driver Safety Analytics ​  ​  ​  ​   

Idle Time Reporting ​  ​  ​  ​   

System Reliability ​  ​  ​  ​   

Core Hardware ​  ​  ​  ​   

Access Control ​  ​  ​  ​   

Security Standards ​  ​  ​  ​   

Platform Accessibility ​  ​  ​  ​   

Implementation & Support ​  ​  ​  ​   

Nice to Have:      

Alert Response Time Metrics ​  ​  ​  ​   

Power Redundancy ​  ​  ​  ​   

Automated Coaching Workflows ​  ​  ​  ​   

Data Portability & Customization ​  ​  ​  ​   

Extended Fleet Lifecycle Support ​  ​  ​  ​   

Maintenance Reporting ​  ​  ​  ​   
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Exhibit D – Customer References 
Attach letters of reference on business letterhead to the proposal. 

Company Name Contact Person 

Address Telephone Number 

City, State, ZIP Email Address 

Services Provided Dates of Service 

 

Company Name Contact Person 

Address Telephone Number 

City, State, ZIP Email Address 

Services Provided Dates of Service 

 

Company Name Contact Person 

Address Telephone Number 

City, State, ZIP Email Address 

Services Provided Dates of Service 
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Exhibit E – Agreement and Non-Collusion Statement  
By signing below, I am: 

1.​ Certifying all information provided on these forms and contained within this proposal is true. 

2.​ Agreeing to provide additional information upon request if Spectrum needs it to make an 
informed determination of qualifications. 

3.​ Acknowledging that if the proposal contains any false statements, Spectrum may declare any 
contract or agreement made as a result of the proposal to be null and void. 

4.​ Agreeing that the signing and submission of the proposal represents acceptance of the terms 
and conditions of the specifications and provisions of the project, and if awarded, this contract 
will represent the agreement between the Vendor and Spectrum. 

Vendor   

Authorized Signature  Date  

Authorized Name  Title  

Address   

City, State, ZIP   

Telephone Number  

 

I certify this proposal is made without any other understanding, agreement, or connection with any 
person, corporation, firm, or association submitting a proposal for the same purpose and the proposal 
is in all respects fair and without collusion or fraud. 

Authorized Signature  Date  

Authorized Name  Title  
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Attachment A – Definitions 

Disabled Veteran Business Enterprise 
A disabled veteran business enterprise (DVBE) must meet the following requirements: 

●​ At least 51 percent owned by one or more disabled veterans. 

●​ Managed by, and daily business operations are controlled by one or more disabled veterans. 

●​ The home office must be located in the U.S. 

●​ Certified by the State of California and performs a commercially useful function under the 
above-reference codes. 

Spectrum is committed to making best effort to assist certified DVBE firms to participate in the 
contracting process, and to ensuring that DVBE businesses are used to the fullest extent practicable. 
Best effort includes making information on contract opportunities available to DVBE firms upon 
request, including DVBE firms in solicitation of proposals, and cooperating whenever possible with the 
Department of Veterans Affairs in their campaigns and other efforts to outreach for DVBEs. 

Small Businesses 
A Small Business is: 

●​ An independently owned and operated business. 

●​ Not dominant in its field of operation. 

●​ Together with affiliates is a business with 100 or fewer employees, and average annual gross 
receipts of twelve million dollars ($12,000,000) or less over the previous three years. 

Spectrum is committed to encouraging the participation of small businesses in the provision of goods, 
and services, and to ensuring that small businesses are used to the fullest extent practicable. To this 
end, Spectrum will: 

●​ Make information regarding pending solicitation available to, and consider offers from, 
California small business suppliers capable of meeting Spectrum's business needs. 

●​ Arrange time frames for purchases and contracts to facilitate participation by small businesses. 

●​ Ensure that qualification, insurance, and bonding requirements are reasonable, necessary, and 
in compliance with Spectrum's obligations to our contracting agencies. 

●​ Consider contracting with consortiums of small businesses when a contract is too large for a 
single small business firm to handle. 
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Women-Owned and Minority-Owned Businesses 
A Women-Owned business meets one of the following statements: 

●​ The firm is at least 51% woman-owned. 

●​ At least 51% of the firm's officers are women. 

A Minority-Owned business meets one of the following statements: 

●​ The firm is at least 51% ethnic or racial minority-owned. 

●​ At least 51% of the firm's officers are members of a racial or ethnic minority. 

Spectrum is committed to encouraging the participation of women-owned businesses and 
minority-owned businesses in the provision of goods and services and to ensuring that women and 
minority-owned businesses are used to the fullest extent practicable. To this end, Spectrum will: 

●​ Make information regarding pending solicitation available to, and consider offers from, 
women-owned and minority-owned business suppliers capable of meeting Spectrum's business 
needs. 

●​ Arrange time frames for purchases and contracts to facilitate participation by women-owned 
and minority-owned businesses. 

●​ Ensure that qualification, insurance, and bonding requirements are reasonable, necessary, and 
in compliance with Spectrum's obligations to our contracting agencies. 

●​ Consider in the contract process whether firms competing for large contracts intend to 
subcontract with minority-owned firms and women-owned businesses. 
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